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Mills County
Commissioners Court Minutes
Budget Workshop
July 21, 2026 1:00 p.m.

This special session of the Mills County Commissioners Court opened in due form of law at 1:00
pm in the Mills County Commissioners’ Courtroom located at 1011 4™ Street, Goldthwaite, Texas

76844.

Present in the Courtroom: Judge Jett Johnson, Commissioners Williams, Partin, and Sullivan,
County Attorney — Bill Malone, Treasurer — Summer Campbell, and County Clerk — Sonya Scott.
Present via Zoom: Annette Watson, and Kara McKinney. See sign in sheet for public attendance.

The meeting is available to the public to view on the Mills County YouTube channel.

Budget workshop

1.

Judge Johnson called the meeting to order noted the presence of a quorum; Judge Johnson
led the group in the Pledge of Allegiance with Commissioner Williams providing the
opening prayer.

Judge Johnson noted that certified numbers have not been received at this time to plan for
the budget. The Court still needs to give directions to Treasurer Campbell to process
budget numbers. We are expecting to receive certified numbers tomorrow.

. Soil Conservation Group — Gary Barrington addressed the Court, 16 flood control

structures in the county that are a shared responsibility. Group is requesting from 5k to
7.5k. SCG reported that if they receive 7.5k from the county then the state will match.
Funds would be deposited in a trust account. We need to be sure that qualified people
complete the work due to engineering and safety. Judge suggested 7500 for budget.

VFD — Kevin Nowell — requested $25,695 — all expenses have risen. Training, fireman’s
pension, upgraded all firetrucks. A new brush truck coming via a match grant with the
forestry service and a match grant via LCRA for the warehouse. David Schwartz also
addressed the court. Mr. Schwartz has been a part of the fire system for 50 years. Hours
of meetings for training 1500 hours per year for the 31 volunteers. New trucks increased
the cost of the insurance. VFD (Goldthwaite) raise approximately 60-70k per year for
tires and maintenance. Scott McCoy addressed the group in favor of the increase of
funds. Lori King addressed the court for Mullin VFD. Mullin needs equipment and PPE.
Mullin has a grant for new truck from forestry service. New truck will increase insurance
cost. Mullin is tied into Mullin City well. Sheriff Jones also supported the VFDs in their
support for the local law enforcement. Mullin — 12500, Priddy 9600, star — no specific
request. Judge thinks the smaller fire departments should be the same amount of funds.
The biggest increase is insurance. Commissioner Partin suggested a 3k increase for each
VFED. Proposed 5 for smaller and 20 for GFD. 10 per small VFD and 20K to



Goldthwaite. Court can revisit after we receive certified numbers. We can adjust after
the numbers are received if needed.

5. Tax-Assessor Collector — Lori King addressed the Court. Office would like to add an
another employee. Judge noted that the office has been requesting for multiple years to
add an employee. Business is expected to be up 10 percent next year. #1 in the state per
capita for years. Also doing voter registration that adds to the workload. More rules and
laws that are increasing hours and workload. A part-time employee would help. Full
time at a top pay of 20. Will have to see how the numbers look when received.

6. Kim Avants — would also like a new full time person. More small claims, occupations
license, citations. Inquest — medical examiner, may have found a little cheaper source for
this service. New employee would help with the counter and phone calls, mail, payments
over the phone. New person could help with collections and warrants. Last roundup for
warrants was in February or March. Add a full time employee with the same pay scale as
tax assessor. 3 verticals is the computer software program and the bill will be paid out of
the special use fund.

7. County Treasurer — software moved from technology to her budget. Kickoff meeting for
new software is next week. Live April 1,2027. If we add this many employees, we will
need training in our office for FMLA and labor laws. Possible additional cost if we go to
FMLA. FEMA supplement — uniform guidelines are changing some. Two small grants
that David Shaw has worked on. Need to be prepared to up the training.

8. County and District Clerk — stipend vs supplement. Discussed the issues around
elections and additional work. The training and multiple jobs in the clerks office.
Supplement to 5k to elected official with the deputy clerks receiving 2k each.

9. Law enforcement — 10% pay raise for all employees. Have had a position posted for 4
weeks with no applicants. No changes in what was asked in the past. Can’t get
investigator position filled either. Taking care of liability of comp time and vacation time
that has built up. End of life for some of the technology in our training room. Impact of
housing more inmates. LEC does a great job.

Break for 10 mins

10. County attorney — no questions. Set Kara’s salary at 50 plus 6k for victim services and
money for 9k visiting county attorney and the remainder to investigator funds. Law
Library used by Judge Smith.

11. Pct 1 — have discussed equipment. Robert Head and Sullivan will go together for mower
equipment. 150k per precinct. Possibly another pickup. Fuel is going up.

12. Pct 2 — Robert wanted a 1.00 across the board increase in salary for all employees. Just
for hourly employees. Looking at making $1.00 across the board. Moving forward with
4%

13. Pct 3 — overrun on training. Thinking of renting or buying a backhoe or excavator.
increase in fuel cost. If we are going FMLA, we will need to have additional road hand.



14. Pct 4 wants at least one shared employee for 2 precincts. Have been asking for this for
years. Asking for 3" road hand per precinct if possible. Would like to have more
compensation for the elected officials. Equipment — pickup for the commissioner and
radios, new AC for office. All road hands would like radios in the truck for better

communication. Road material went up a little bit. Money for overtime pay. Service on
radios can be an issue.

Review — ft position in tax assessor and JP, supplements for clerks at 5, 2,2,2 and new road hand
for each pct. Road and bridge overtime at 2500 and 4% increase for all employees.

Paying rollover time is configured at current salary. Contingency plan? Can still budget but if

deficit budget budgeting a contingency will only add to the deficit. Technology for American
with Disabilities compliance 60k.

Next meeting on 8:30 on July 28,

Judge moved to end workshop at 4:20 pm with a second from Commissioner Sullivan. Motion
carried 4-0.
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