Mills County
Commissioners Court Minutes
July 13, 2026
Regular Meeting — 9:00 AM

This regular session of the Mills County Commissioners Court opened in due form of law at 9:00
AM at the Mills County Courthouse at 1011 4™ Street, Goldthwaite Texas, 76844,

Present in the Courtroom were Judge Johnson, Commissioners Craig Sullivan, Robert Head,
Dale Partin and Jason Williams, County Attorney Bill Malone, County Liaison Brittany
Hammond, Emergency Management Coordinator David Shaw and Deputy Clerk Shawnee
Martinez Via Zoom: Annette Watson, Kim Avants, County Judge Court Coordinator Kara
Mckinney.

Meeting Opened at — 9:00 AM
Agenda
1. Opening Pledge of Allegiance and Prayer

2. Review and Act on Minutes of June 22, 2026, and June 30, 2026. Budget Workshop at
8:30AM.

Motion to approve all minutes as written by Commissioner Williams with a second by
Commissioner Head.

Motion carried 5-0

3. Audience with individuals — Lanton Avants addressed the court with questions and concerns
considering the E-Bonds Service that is being brought to the court by the Mills County Law
Enforcement Center.

Line items are taken out of order.

9. Consider and Act on Budget Amendments, and related matters.
Motion to approve budget amendments by Commissioner Head with a second by Judge Johnson.
Motion carried 5-0.

4. Review and Act on Accounts payable: - Commissioner Williams mentioned funds were
moved into Fund 15.

Motion to approve account payables from Commissioner Head with a second by Judge Johnson.

Motion carried 5-0.
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Consent Agenda

a. Monthly County Treasurer Report
b. Quarterly County Treasurer Report
¢. Quarterly Investment Report
d. MCAD Monthly Collection Report
e. County/District Clerk Report
f. County Tax Collector
g. County Extension Report
h. Facilities Report — Land line has been replaced with Cell phone in elevator.
i. Sheriff’s Report
J- Justice of the Peace
k. County Judge’s Receipts
1. Hamilton EMS - Due to large storm, bay door is damaged. Overhead doors will be
present to look at damage on Wednesday July 15,2026.
m. Veterans Service Officer
n. Emergency Management Coordinator

Motion to approve consent agenda by Commissioner Williams with a second from Commissioner
Sullivan.

Motion carried 5-0.

Line items are taken out of order.

11. Recognize Jed Garren’s Service to Mills County, and related matters.

The court gave Mrs. Garren a memorable plaque that honored her late husband Jed Garren for all
his dedication, time and friendships to Mills County.

Line items are taken out of order.

14. Consider and Act on Application for subdivision variance, and related matters. — Bobby
Rountree and Gerald Hale approached the court with a new variance concerning private land to
be divided into one section and be sold. Mr. Rountree addressed the courts with the appreciation
of the variance that is needed and stated he will continue to follow through and support.

Motion and approve subdivision variance made by Judge Johnson with a second from
Commissioner Wiliams.

Motion carried 5-0.
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5. Discussion of Sheriff’s Office Monthly Report. and related matters.

Sheriff Jones approached the court with information regarding the increase of duties that were
performed in the month of June and gave a great deal of gratitude for the employees of Mills
County Law Enforcement Center. 6. Consider and Act on Approving 2026 Sheriff’s and
Constable’s Fee Schedule, and related matters.

6. Consider and Act on Approving 2026 Sheriff’s and Constable’s Fee Schedule, and related
matters.

Fees remain the same as last fiscal year.

Motion to approve 2026 Sheriff and Constable fee’s schedule by Commissioner Williams with a
second by Commissioner Head.

Motion Carried 5-0.
7. Consider and Act on RFP for Commissary Services at Mills County Jail. and related matters.

Changs have occurred with the commissary program which renews every five years (5) including
tablets for employees and inmates to track the status of each individual. The tablets are provided
to inmates to complete classes and provide a source of help to the law enforcement, so they do
not have to constantly provide transportation or secure extra staff to complete certain tasks that
are supposed to be met for each inmate. Monetary from commissary program can be used to pay
for tampering with tablets and damage that may occur. When proposals are received , Sheriff
Jones with present to the court to be reviewed.

Motion to approve is made by Judge Johnson with a second from Commissioner Sullivan.
Motion carried 5-0.
8. Consider and Act on E-Bonds, and related matters.

Lanton Avants ( Audience with Individuals ) addressed the courts with questions such as how
much this will cost and what the process will be for those individuals that are based out of the
county. How will the cash bond payments work for families that come to the Law Enforcement
Office with this new program of E-Bonds.

Sheriff Jones and Jail Administration Amanda Williams approached the court with information
on the E-Bond approach. Jones stated this process will greatly benefit all that will be involved
along with the county in general. E-Bond is a process to allow individuals to use a debit card to
post or bond out on their own money there at Law Enforcement Center. Clerk’s office Sonya
Scott addressed the court on the E-Bonds process, at the clerk’s office originals are needed for
documentation, as long as we have access for fund reconciliation she is on board for streamlining
this program. Mrs. Williams addressed once again to the court that this E-Bonds process is just
one more option added when posting a bond, not a mandatory process just optional.
Commissioner Williams asked if any county personnel could access this site if needed, answer
was yes any county personnel can be added as a user without any cost. Commsisioenr Partin
addressed the concerns with Al ( Artificial Intelligence ) and how we are encouraging this with
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all the digital movement we as a county are making. This program will also supposedly help
track bond companies and their amount allowed by law.

Motion to approve Genisus E-Bond Master Service agreement contract by Commissioner
Williams with a second from Commissioner Head.

Motion carried 5-0.
10. Consider and Act on Liability Insurance and related matters.

Judge stated he reached out to several different individuals with questions on why the liability
cost was so high the past few years. Due to high construction during that time the rate was much
higher. Judge offered to the commissioners to lower the yearly cost of liability to $100,000.00 -
$300,000.00 to save around $2,124.000 a year. The court reviewed the proposal that was brought
to the court via TAC (Texas Association of Counties), and many questioned why the coverage
was brought to the judge’s attention now when the county has had the same coverage since 2018.
County is still under current liability coverage until October. Court met on this matter due to
budget concerns.

Motion by Commissioner Wiliams to go with the new updated plan with lower limits of liability
of $100,000.00 - $300,000.00 with a second from Judge Johnson.

Motion carried 5-0.

12. Consider and Act on Approving the TAC Cybersecurity/Al Course Enrollment Form for
counties, and related matters.

Motion to approve the Al Cybersecurity Course Enrollment by Judge Johnson with a second
from Commissioner Head.

Motion carried 5-0.

13. Consider and Act on Extra Excavation and Supplemental Pay from Myers Concrete
regarding CR 189, and related matters.

Commissioner Partin addressed the court with information on the box cart and dimensions.
Chase Botkin with Meyers Concrete spoke with Commissioner Partin on the work that had
previously been done on the box cart, such as incorrect dimensions and measurements.
Commissioner Partin plans to meet with Mr. Botkin out where the box car is located this
afternoon after commissioner’s court to discuss the changes that need to happen and will be
brought back to the court to address what is needed to compete successfully. Commissioner
Partin and Commissioner Williams praised the work that has been done thus far.

No action on this matter will be taken on this matter today in court.
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15. Consider and Act on Burn Ban, and related matters.

Judge has spoken with surrounding fire chiefs, and all have requested the burn ban be reinstated
due to the recent fires that have occurred with only scattered rain.

Motion to reinstate burn ban at 12:00PM today made by Judge Johnson with a second from
Commissioner Head.

Motion 4-1.

16. Consider and Act on Declaring AED, Serial #D00000224451, from Community Center as
scrap. and related matters.

Motion to declare AED as scrap made by Judge Johnson with a second from Commissioner
Williams.

Motion carried 5-0.

17. Budget Discussion and related matters.

Judge asked commissioners when they could all meet to begin budget meetings. Many have
training and meetings made prior to this request. Commissioner Head asked the court to place a
cap on salary employees more information will be presented and discussed at a later date.
Tentative date for budget workshop on July 22, 2026, at 1:00pm.

18. Commissioners Requests and Reports

Commissioner PCT#1 — Commissioner Sullivan, all CR 500’s has had work done on them and
with the last big rains recently most of the work done is now washed out. Bladed roads and
hauled materials.

Commissioner PCT#2 — Commissioner Head, started a FEMA project last Monday and began
hauling over 100 loads on CR 321 and 333.

Commissioner PCT#3 — Commissioner Partin, new bridge on CR 508 is open but has a lot of
debris from last rain. Has been in contact with TXDOT ( Texas Department of Transportation )
to see if clearing of bridge will be done. Commissioner Partin has proposed alternate methods or
work that can be done to prevent the bridge from accumulating such debris. Tree removal work
has been done along with ditch work and has recently finished a FEMA project.

Commissioner PCT#4 — Commissioner Williams working on wash outs CR 408 and CR 508
along with hauling material. William's precinct needs new tires for equipment; Commissioner
Williams has reached out to multiple companies and has received bids for cost of tires. Asked
Commissioner Head to reach out to business in Evant for an estimate as well. William’s will be
out attending workshops and training this week and meetings next week as well.

5]



19. County Judge’s Report — Flags will be flown at half-staff this week due to the passing of
Senator Lindsey Graham per order from the President of the United States.

Motion to conclude commissioners court with a second from Commissioner Head.

Motion carried 5-0.

20. Adjournment — 10:23 AM.

Jm %/Z‘ﬂ/(/ July 13, 2026

By: Shawnee Martfnez — Depu@ Clerk
Sonya Scott, County Clerk
Mills County
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