Mills County
Commissioners Court Minutes
May 11, 2026
Regular Meeting — 9:00 AM

This regular session of the Mills County Commissioners Court opened in due form of law at 9:00 AM at
the Mills County Courthouse at 1011 4t Street, Goldthwaite Texas, 76844.

Present in the Courtroom were Judge Johnson, Commissioners Craig Sullivan, Robert Head, Dale Partin
and Jason Williams, County Attorney Bill Malone, Sheriff James Jones, Chief Deputy Anthony Poolm
Melissa Womack, Brittany Hammond and Deputy Clerk Shawnee Martinez. Present via zoom, Kara
Mckinney, Annette Watson, Steve Wolaver (Goldsmith) and Kim Avants. See attendance sheet for
audience listing.

The meeting is available to the public to view on the Mills County YouTube channel.

Agenda

1. Opening Pledge of Allegiance and Prayer

2. Review and Act on Minutes of April 27, 2026.

Motion to approve minutes as written by Commissioner Williams with a second by Commissioner Head.
Motion carried 5-0.

3. Audience with individuals — Michael Hall, Teri Trull and Ashley Johnson.

4. Review and Act on Accounts Payable.

Motion to approve accounts payable by Commissioner Wiliams with a second by Commissioner
Sullivan.

Motion carried 5-0.

Discuss Departmental Monthly Reports (Sec 114.044 Texas Local Gov Code)
a. Monthly County Treasurer Report
b. MCAD Monthly Collection Report
¢. County/District Clerk Report
d. County Tax Collector — Assessor Report
¢. County Extension Report
f. Facilities Report
g. Sheriff’s Report
h. Justice of the Peace
i. County Judge’s Receipt’s
j. Hamilton EMS
k. Veterans Service Officer
1. Emergency Management Coordinator
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Motion to approve consent agenda by Commissioner Head with a second by Judge Johnson.
Motion carried 5-0.

Action Agenda

5. Discussion of Sheriff’s Office Monthly Report, and related matters.

Sheriff Jones approached the court and explained that the report shows a slower month for April, but
with the 262 calls there were more arrests to follow. Civil processing increased along with new cases
filed. Housing for other counties is lower than in previous months, which will happen periodically.
Commissioners Head and Williams commented that traffic has increased on their county roads, Jones
then replied with holidays etc. it is common.

6. Consider and Act on Hardware Recycling from Sheriff’s Department, and related matters.

Motion to table for next commissioner’s court until more information is provided from Judge Johnson
with a second from Commissioner Head.

Motion carried 5-0.
7. Discussion of Juvenile Board with Teri Trull, and related matters.

Mrs. Trull has been in this profession for over 36 years, came from McCullogh County, has 22 years’
experience with Juvenile probation. Rehabilitative methods are used in the Juvenile system to prevent
them from attending county jails or prisons in future years. A meeting with County Judge, District
Judge, Sheriff’s office and Juvenile Board members will be held at the Law Enforcement Center in Mills
County May 13, 2026, at 12:30PM for more information.

8. Discussion on HCCAA with Ashley Johnson, and related matters

Mrs. Johnson, presented to the court a handout which explains the agency as a whole and what they
offer, she then expressed her gratitude for Mills County and the Community Center. Senior nutrition
services have been cut back due to funding; new pilot options have been provided to seniors to help.
Annual ask of the county is $5,000.00 which covers the TDA match and remaining balance covers meals
for the meals on wheels program. Meals per day in Mills County are roughly 50. HCCAA is in the
process of reaching out to different organizations for diversity of funding.

9. Consider and Act on GVFD Interlocal Agreement, and related matters.

Judge Johnson presented the interlocal agreement with the GVFD (Goldthwaite Volunteer Fire
Department) to the court. Commissioner Williams questioned #6 on the agreement where it states the
county “will” provide funding for fuel, insurance and other expenses, Sherift Jones commented that for
each expense the GVFD must bring to Commissioner Court for approval. After discussing, the court
would rather have the wording be, the county “May” provide funding for fuel, insurance and other
expenses. County attorney Bill Malone added that it would be best to correct the agreement with not
having an open end to #6. Commissioner Head once again brought up the wording ot “will” and “may”
and not feeling comfortable with it until further information and discussion is had.

Motion to table GVFD Interlocal agreement until a later time by Commissioner Williams with a second
from Commissioner Head.
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Motion carried 5-0.
10. Consider and Act on application for Unclaimed Capital Credits (TLGC 381.004) and related matters

Motion to approve Unclaimed Capital Credits by Judge Johnson with a second by Commissioner
Williams.

Motion carried 5-0.

11. Consider and Act on Texas A&M Forest Service Resolution to Develop the Community Wildfire
Prevention Plan, and related matters.

Motion to table Texas A&M Forest Service Resolution to develop the community wildfire prevention
plan by Judge Johnson with a second by Commissioner Head.

Motion carried 5-0.
12. Consider and Act on Opening Bids for CR 189 (box car). and related matters.
Judge Johnson opened Bids.

- 1. Carlisle Fencing and Dozer Service bid amount = $278,000.00
- 2. Gage and Cage Construction located in Bertram Texas bid amount = $227,310.00
- 3. Meyers Concrete located in Wimberly Texas bid amount = $219.828.00.

Next commissioner’s court each bid will be discussed and decision will be made.

Motion to table action on bids for box car on CR 189 made by Commissioner Williams with a second by
Commissioner Sullivan.

Motion carried 5-0.
13. Discussion on MCAD 2026 Preliminary Estimates, and related matters.

Interim Chief Michael Hall approached the court and explained handout that was given. 9.2 % Protested
in Mills County every year. Total taxable 2026 estimated at $887,946,289.00. 150 denials were mailed
to residents due to a form that is required by the state to have to have exemptions, denial is due to
individuals just not filling out forms and returning to Mills Central Appraisal District. 140 new
homesteads just in the year of 2026. House Bill 9 cost has been deducted from the given value.

14. Discussion of Budget Goals and Calendar for 2025-2026 fiscal year, and related matters.

Judge Johnson mentioned that Budget Goals and Calendar will be for the fiscal year of 2026 -2027 not
2025-2026. Dates are being discussed with Mills County appraisal district and will be done by August.
Goal is to have the budget passed and look after our taxpayers. Judge mentioned all the needs of the
county.
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15 . Commissioner’s Request and Reports.

PCT #1 — Commissioner Sullivan stated they have been able to blade on all their 400 county roads and
thankful for the moisture to be able to do so. Hopefully be able to start blading on the 500 county roads
next week.

PCT #2 — Commissioner Head stated his new employee started last week, have been hauling material on
CR 250 and halfway through a 330ft project.

PCT #3 — Commissioner Partin mentioned the opening of the box car bids, have been working on
FEMA and will have to start back on regular maintenance work. Meeting was held last week with
TDEM (Texas Department of Emergency Management) and feels that it was very unproductive.
Commissioner Partin mentioned FEMA needs more information provided to accomplish what needs to
be done and have misunderstanding of grouping projects such as D and E. Commissioner Williams
asked EMC (Emergency Management Coordinator) David Shaw how many extensions the county can
apply for and Mr. Shaw replied with “short answer” you can always apply for an extension.

PCT #4 — Commissioner Williams hauled millings to CR 532, worked on FEMA project on CR 433
until rained out. Blading on county roads: 530, 529, 527 and 508. Meet with owners of the bridge to
begin work. Thankful for rain in the county most stock tanks are beginning to fill up. Asked the court is
interested in having a safety meeting on May 29", with a short week due to Memorial Day.

16. County Judge’s Report.

National Day of Prayer was on May 7, 2026, and was held for the public in the district courtroom at
7:00pm that evening. Early voting hours are presented to court of May 18-22" 2026 and Election Day is
May 26, 2026. May is military appreciation month and in Mills County there are roughly 350 veterans.

17. Adjournment

Motion to adjourn made by Commissioner Head with a second by Judge Johnson

Motion carried 5-0.

May 11, 2026
By: Shawnee Martidez — Deputy (Nerk
Sonya Scott, County Clerk

Mills County
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